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Pastoral Council Minutes 
January 5, 2016 @ 6:30 pm 
Conference Room 

Attendees:  (Chair) Mike Saharsky, (Vice-Chair) Deb Bos, Susan Rosek (Secretary)  Tim Decker (Secretary Lay 

Trustee) Ann Counard, Gary Hermans,   

Absent:  Fr Dan Vertiel, Dick Rosin, Mike Martin, Pat DeGroot, Janet Lotto, Cathy Sendelbach 

Opening Prayer:  by Mike Saharsky 

Approval of minutes from last meeting:  Accepted as written  

Agenda items to be added to the meeting 

  Doors of Mercy – Ed Committee 

Old Business 

Advent Christmas Recap:  Everything went very well: good attendance and participation.  Bishop Ricken loved 

the Doors of Mercy and parishioner feedback was also very positive.  The stars for the children also went very 

well.  All seemed engaged.  The music and decorations were well done. Next year we should try to plan 

activities earlier.  NOTE: Approximately 110 new families in 2015.   

Matthew Kelly Passion and Purpose:  A request for holding the event in March 2017 has been submitted to 

the Dynamic Catholic Institute.  Mike Saharsky will be act as lead on that project. 

Survey Questions:  Father would like to visit another parish to see an example of their survey.  Status: in 

progress.   

New Business 

 Relationship between the Pastoral Council and the parish ministries:  The Pastor has the final say, but 

the Pastoral Council should be the guiding light – see Article II, Article VII, sub 3 and sub 8 of the 

Pastoral Council Operating Guidelines for detail.  Committees should bring plans and ideas to the 

Pastoral Council for discussion, approval and calendaring before starting any project or planning any 

event.  The purpose is for the Pastoral Council to act as an umbrella over all committees to keep all 

activities focused on the mission of the church.  During the consideration phase, the Council may 

suggest which committee or group would best handle the proposed project/event.  Committees will 

need to start plans earlier to allow for this step and focus on task completion.     

 A Ministry Event Guidelines and Seven Practices of Effective Ministry was distributed and reviewed.   

A few additions and changes were made to the Guidelines to better reflect POP’s needs.  The Council 
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unanimously agreed the Guidelines should be adopted and implemented to better help all committees 

meet and measure the goals of their events and keep POP’s “mission” clear.    The Seven Practices of 

Effective Ministry addressed goal setting and measuring to determine if the event should be repeated.   

 First Serve - an ongoing ministry program:  First Serve is a program used to ease people into a ministry 

of their choice.  It allows parishioners to attend a committee/ministry meeting, ask questions, and get 

“informed” without actually committing.  This would act as a supplement to the Ministry Fair by 

allowing sign-up to occur all year via a Web application and provide 24/7 information via an online 

brochure containing ministry information.  Mike is attempting to get the Discipleship Committee to 

consider and implement this program.   

 Matt Kelly, through the Dynamic Catholic web site, will send a daily email during the 40 days of Lent 

reflecting on the 40 chapters in Rediscover Jesus.  Preferably some small group book studies will be 

formed to follow that path as well.   

 Gary presented an educational series re: Doors of Mercy hoping to implement the series during Lent.  

Discussion ensued regarding the number of other Lenten events and if attendance would suffer as a 

result.  Given the year of mercy emphasis and the content it seems to be a good program, but 

attendance was a concern.    

Reports from Pastoral Council Committee Liaisons: 

Pastoral Council Committee Reports were sent with the agenda. There were no additions, corrections or 

comments re: the same.   

Action Items:  All committees should review the updated Ministry Event Guidelines (which Mike will 

provide) and advise the Parish Council of concerns/additions/corrections, etc.   

Next Meeting     

Thursday, January 28, 2016 at 6:30 p.m. in the Conference Room. 

Closing Prayer:  by Deb Bos 

Adjournment: Approximately 8 pm 

 

Minutes submitted by Susan Rosek - Secretary 


