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Pastoral Council Minutes 
November 24, 2015 @ 6:30 pm 
 

Members present – Fr Dan Viertel, Tim Decker, Mike Saharsky, Deb Bos, Susan Rosek, Mike Martin, Gary 

Hermans, Dick Rosin 

Opening Prayer – by Mike Martin – The Discipleship Prayer. 

Approval of minutes from last meeting – No additions; approved. 

Agenda items to be added to the meeting – Faith booth at picnic 

Old Business 

Strategic Planning – There is a need to start a committee as soon as possible.  It was suggested a 

member of the Parish Council and a member of the Finance Council be on the committee and the rest of 

the members would be recruited.  Interested parties from those two committees should contact Father 

Dan or Mike Saharsky.  

Disciples –Ignite the Future – Father Dan addressed the council advising next Sunday will be dedicated 

to the 4th “G” for Growth.  Based on feedback the book, “Rediscover Jesus,” was very well received and 

results are phenomenal to date.  After the first of the year more concrete activities will be presented.  At 

this time ideas from committees on how to put the 4 “G’s” in action are welcomed.    

An Ignite the Future promise card will be distributed with a request for parishioners to complete and 

return during the presentation of gifts at mass.  Committee members are encouraged to talk with 

people, especially new people, to discover their talents and invite them to become involved.    

Children’ Play Area  -  Gary Herman’s addressed the committee indicating work is in progress 

determining the specific needs, based on age groups, and gathering design ideas from other similar 

successful projects in the area.  

New Business  

 Constitution changes – The Green Bay Diocese now has Parish Council policies in writing.  In 

comparing that document with Prince of Peace Parish Council policies, a few changes were 

required.  Tim Decker outlined the changes and the Parish Council approved as presented.     

 Advent – The year of Mercy is starting Dec 8.  Decorated doors encouraging growth and mercy 

were decorated and will be available for parishioners to view and ponder for two weekends.  

The doors will reappear in Lent.  

The Welcoming Committee requested an Advent Card be created outlining all activities during 

the season and providing an Advent prayer on the back.  This will be available to all; especially 
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new members of the parish.  Father Dan was instrumental in assisting with the design. The 

Welcoming committee is considering a Lenten card as well.   

Ministry Plans 2016 – Current programs need to be reviewed to determine 1) What is the goal 2) 

How can we effectively measure the success of the program 3) Based on measuring dynamics, 

has the goal been reached and if not, can it be tweaked to accomplish the goal or should the 

program be replaced by something more dynamic.   

 Member Survey – A survey will be done in the New Year to obtain information from the 

parishioners and aid in setting appropriate goals.   All Parish Council members are to bring a 

suggested question for the survey.  They should gain insight from their committees in this 

regard.  

 Passion and Purpose Matthew Kelly 2017 – Parish Council members are asked to query their 

committees to determine the best time of year to bring Matt Kelly to POP and relay the ideas to 

Mike so he can move forward with Mr. Kelly.   

 Picnic – It was suggested that we have a faith related booth at next year’s picnic.  The 

Welcoming Committee is taking the lead on developing that idea.  It was further suggested 

Christian music be inserted in the program midafternoon.   

 Auction – Ideas to improve the auction: 1) have booths with themes; 2) incorporate sponsor 

banners 3) possibly limit number of items 4) continue to focus on best organization practices. 

This year’s action netted approximately $30,000. 

 Reports from Pastoral Council Committee Liaisons -  All were received and read by Parish 

Council members prior to meeting.  No additions/revisions/questions; accepted as is. 

Action Items 

Provide a survey question;  

Provide suggestion for best time of year to book Matt Kelly;  

Work on ministry plans for 2016;  

Next Meeting:    December 29, 2015 

Closing Prayer:  by Father Dan 

Adjournment:  7:52 pm 


