
Prince of Peace Catholic Community 
Pastoral Council Meeting 

March 22, 2018 @ 6:30 p.m. 
 
Members present:  Blair DeBauche – President, Susan Rosek – Secretary, Jerry Berg (sitting in for Jack 
Broskovetz) Dick Rosin, Sara Shefchik (sitting in for Mike Martin)  
 
Members absent: Father Dan Viertel – Pastor, Tim Decker – Parish Trustee, Jack Broskovetz, Gary Hermans, 
Mike Martin, Theresa Williams; Pat DeGroot and Cathy Sendelbach – members at large. 
 
Meeting called to order at 6:36 pm 
 
Prayer led by Dick Rosin 
 
Minutes from the last meeting, February 22, 2018, were approved as written; Dick Rosin moved to accept; 
Blair DeBauche seconded; all in favor. 
 
Old Business: 
Follow-up from last meeting 

 Family movie night is progressing nicely per Dick Rosin. 

 Sound system update:  Dave Molzahn heads the Technology Committee. 
Do we have the right equipment? 
Is the equipment we have being used correctly? 
Determine answers and solution thru Request for Proposals from a few vendors. 
 

New Business: 
 

a) Survey:  
Father Viertel is still reviewing the survey.  He would like to glean information from the survey 
regarding how involved the parishioners are and what motivates them to attend POP.  Blair will 
send the survey to the committees for review and feedback with a deadline date.   
 

b) Ministry Fair:  
May 19 & 20, 2018, Pentecost weekend, are the dates chosen for this year’s Ministry Fair.  Jerry 
Berg presented a draft of an informational pamphlet to be used at the Fair.  After April 5, each 
committee will receive a copy and be asked to “personalize” it with their committee in mind.  
People attending the Fair can use the pamphlet to mark their areas of interest and return it for 
consideration.   
 

c) Alpha: 
Jerry Berg addressed the Council re: Alpha.  Alpha was a program originally created for evangelical 
churches and targeted young people.  The Catholic Church adopted the program and it has been 
working well in some large parishes.  The first step is to train a small group of people – at POP 8 – 
10 people have gone through the training.  This fall a larger group will be invited to participate.  
Discipleship training should be completed first before Alpha training begins.  It is an 11 week 
program which begins with a meal and conversation centered on community.  A video follows the 
meal and different subject matter is presented at each session.  The purpose is to encourage 
growth in faith and build grace which leads to gratitude and generosity.    
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d) Parish Planning exercise:   

Close the gap between income (parish support) and expenses (without using Picnic and Auction 
funds).   
Brainstorming session – What do we want our parish to look like? 
 
1) Build a relationship with Jesus Christ is most important. 

 Adult faith formation, Doctrinal Teaching, Community, Service.  

 CCD Program must be substantial; must have parental involvement. 

 Small faith groups; e.g., bible study groups; strong speakers, finance workshops, 
parenting workshops, recharge faith needs, everyday life answers, prayer training. 

 Resource Library (books on tape, books, CD’s, online resources) to be used by busy 
people via “Auto University” or by home bound individuals or socially challenged 
individuals who would rather learn alone on their own time; helping people who might 
otherwise get lost in the shuffle. 
 

2) Build Community in and around parish. 
 

3) Service opportunities through Human and Justice Concerns. 
 

4) Develop Leadership in Parish;  

 Emmaus program. 

 Recognize different levels of leadership. 

 Foundations of trust within the parish (“followship”). 

 People need a sense of security to do something greater than themselves. 

 Remove roadblocks for people. 

 Mentorship (spiritual director). 

 Engagement in the community. 

 Every interaction needs to be positive. 
 

5) Resources – need for a building. 
 

6) Build Disciples with a heart for God and his work. 
 

7) Quicker follow-up when interest is conveyed. 
 

8) Abundance of volunteers = strong parish. 
 

9) Must meet the needs of the younger parishioners. 
 

10) Utilize technology better to serve, especially our young people and families.  
 

11) Communicate the way people want to communicate. 
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12) Open a coffee shop to create an environment where everyday questions can be answered in a 
relaxed atmosphere. 

 

13) I own it – parishioners should feel proud of “their” church and want to contribute in any way they 
can with the same fire as if it had their name on the building.    

 
 
Next Parish Council Meeting:  April 26, at 6:30 p.m. in the POP Conference Room. 
 
Adjournment:  8:26 pm 
 
Minutes respectfully submitted by Susan Rosek 
Secretary, Pastoral Council 
Dated:  March 26, 2018 
 
 
 


