
Education Committee Meeting Minutes -9-12-19 

Present:  Jenny Vanden Langenberg, Kari Mathys, Donell Bonetti, Gary Hermans, Colleen 

Hock, Leah Jarochi, Doug Wichman 

 

1. RE Update: Leah. We just had RE Kickoff Night. There was a good turnout; out of 150 

families in the program, about 28 families did not come (some were excused). There are 

278 kids in the RE program this year and there are enough catechists. There is a concern 

about safety outside when there is the transition between the 4:15 and 5:30 classes. Kids 

have been walking to their parents cars unattended and hanging/climbing on the brick wall 

outside church. Parents are supposed to pick their kids up in church but this is not always 

happening. We discussed having a monitor outside church during this time to oversee the 

safety of everyone. This could possibly be the person from the Security Team or another 
volunteer or catechist. Leah and Amy will look into this.  

2. Parish Mission Planning: Leah. Surveys are still coming in to the Diocese and once the 

survey deadline is met, several meetings will be set for the Parish Mission Planning group.  

3. Flock Notes Update: Jenny. The finance council approved the cost for a Flock Notes 

subscription. An account has been set up but a staff member needs to oversee it. The first 

groups to be on Flock Notes will be the Parish Council, Education Committee, the RE 

Catechists and the 10:00 Choir. The goal would be that the entire parish is using Flock 

Notes as a communications system by July 2020. Jenny is looking into getting it started in 

the near future but would like help from other people to get it up and going.  

4. Continued Discussion on Parish/RE goals: The committee focused on our third and 
fourth (points C and D) short term goals.  

 A: Communication Needs 

 Flock Notes could be very useful for communication between all committees, parish 

staff, and parishioners.  

 Putting committee meeting minutes on the parish website.  

 Use of Facebook/social media for outreach exposure (but have to be careful of 

content and privacy issues). 

 Update the parish website. 

 Showcase 'what's happening' in the gathering space. Display what's going on with 

people in the parish, the work of the committees, etc. An example is displaying the 
First Communion banners the second graders make.  

 B: Young Adult/Post Confirmation Plan 

 We can email last year's Confirmation group and encourage them to be a part of the 

RE program (class aides). 



 Get the contact/email addresses of the Confirmation kids from parents so we can 

keep in touch with these kids. If they are away at college, we can send care packages 

and a list of local churches near them.  

 We need to keep in mind that we can't forget about the needs of homeschooled kids 

and Notre Dame/ catholic school kids. They need to feel included and apart of the 

parish too.  

 Middle and high school kids with musical talent should be invited and encouraged to 

play at mass.  

 Make a buddy system  within the RE grades. 

 Retreats- Walk to Mary 

 C: Develop RE Parent Ministry 

 An Alpha session was formed for Sunday evenings. Barb Reuckel announced this at 

the RE Kickoff night and 4 people had signed up right away!  

 'Parking Lot Ministry': This targets parents who sit in their cars for an hour while 

their children are at RE. The idea is to develop and build relationships with these 

parents so they are compelled to feel and be more a part of our church. This entails a 

person or people visiting the cars of these parents, introducing themselves, offering 

a beverage or snack, and asking them if there is something we can pray for them for. 

The conversation would be quick (5 minutes) as to not be too overbearing. Then this 

ministry would continue the 'car visits' to build relationships.  

 Create a Signup Genius of volunteer opportunities for RE parents. Amy and Leah can 

come up with opportunities that parents can volunteer for during RE class time (hall 

monitor, classroom aide, prayer tester, etc). The sign up can be sent out weekly or 

monthly with spots available. It can give parents a chance to help out without 

committing to the whole year of volunteering.  

 Our goal is to make meaningful connections with the RE parents.  

 D: Rebranding our RE Program: 

 We should do research on different programs, nationally and locally, and see what's 

working well for other parishes. Examples: Dynamic Catholic, Amazing Parishes, or 

checking with Kallie who works at the Diocese but had run the RE program at St. 

Bernard's as of recent.  

 We want a program that both develops a relationship with Jesus and teaches the 

faith- it has to be a good balance to keep it interesting and fun for kids.  

 Rebranding the RE program will be a continuous and ongoing process. We hope a 

Youth Minister can help with this someday.  
 

 

 

 

 



Short Term Goals: Starting now and in the next year 

 A: Communication must be improved among committees, parish staff, and parishioners.  

 B: We need a young adult/post confirmation plan- how do we keep these kids interested 

and coming back to church? Examples: Alpha, apologetics, philosophy. 

 C: Develop RE parent ministry- getting RE parents more involved in our parish. 

 D: Rebrand and rethink the RE program; religion along the spectrum (no hit and run 

training). 

 E: Outreach as part of education: a mission trip, discipleship in the community, service 

learning.  

 F: We need an expansion of technology and social media use. We need to reach out to our 

youth and parishioners more. This goes beyond youth education in its various forms.  

 

Intermediate  Goals: In the next 1-2 years 

 We need a full time Youth Minister.  

 Catechist Training. 

 Fill the building, fill the calendar.  

 

Long Term Goals: In the next 4-5 years 

 More space/bigger facility to include more space for RE and a community center.  

 Intergenerational mentoring- seniors<-->middle school.  
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2.  Our next meeting will focus on continuing to develop a plan for our next short term goals E 
and F. 

 

 

 

 

Next Meeting:  October 10 at 6:30 

 



 

 
List of Events for the Education Committee: 

1. Tentative: Steve Angrisano Presentation in March 2021 

 

Tabled Items: 

1. Catholic educational video series 

2. Parents Day Out 

3. Marriage Presentation 

4. Vacation Bible School 

 

 


