
Prince of Peace Parish

Finance Council Minutes

January 20, 2022

Present:  Deacon Jeff, Mary Rehberg, John Davister, Kim Hermans, Carl Juza, Danae Srnka, 

Tim Decker, Jim Allen, and new member Gregg Froelich

Absent:  None

Meeting called to order at 6:34.  Deacon Jeff led us in prayer.

Deacon Jeff introduced Gregg Froelich as a new member of the Finance Council.  Gregg's 

background is in Information Technology.  He is a recent member of Prince of Peace, after 

having lived in the Milwaukee area for a number of years.  The rest of the council then 

introduced themselves.

Mary Rehberg led us in a review of the financial statements for the month of December.  

Some highlights were noted directly on the financial statements.  No other questions were 

raised regarding the financial statements.  Some highlights included:
  1.  We pulled out $59k of gains in November from our investment account.  The investment 

account was established in Spring of 2020.  We have pulled off about $130k of gains since 

then.  We will look to keep our investment in the $350k range going forward as of this time.

  2.  Religious Education tuition is running behind.  We budgeted for 300 students, and have 

238 today.  Is probably a hangover effect from Covid in 2020.

  3, Was noted that Buildings & Grounds has a 20 year plan.  Some larger upcoming expenses 

in the next year or so include new carpet for about $13k, a new lawnmower for about $6k, and 

road improvements when done by the town costing up to $600k (this would be paid over a 10 

year time period).
  4.  It was noted that Account 103.205 Endowment A/C did not reconcile to the corresponding 

liability accounts.  Kim will review this issue.  We believe it relates to the change in value of the 

Endowment account, where we update the asset account, but did not reconcile it to the 

corresponding liability account.  

Kim Hermans noted that we will be having a diocese audit of our financial statements.  The 

audit is scheduled for February 8 & 9.  Kim shared the information request with the group to 

help us understand the work that will be associated in preparing for this audit.  It sounds like 

we are the first parish to get audited this year.



Deacon Jeff discussed our Office Coordinator position.  Originally, the position was designed 

for 32 hours per week, but the work is taking substantially more time.  We will want to examine 

the possibility of a second position, to break the work into a Project Coordinator and an Office 

Manager.  Potential to increase expenses by $60k per year for wages and benefits.  If 

approved, we would advertise in the bulletin first, and then the Compass.  It was brought up 

about looking at a music position in the future as well, and possibly other positions for a church 

our size.  We are limited by space right now.

Tim Decker brought up that we will be installing a Hearing Loop within the entire church in the 

next month or so.  The temporary loop in the west center area is being very well received.  We 

received a large donation at Christmas, and have talked to the donor about using $14k to 

install this hearing loop, which they thought would be wonderful. (FYI:  The hearing loop works 

with most hearing aids to enhance the listening experience of the mass for those people with a 

hearing aid.)

Next Finance Meeting on February 17, 2022 at 6:30 p.m.  

Meeting adjourned at 8:15.

Submitted by Jim Allen


