
Prince of Peace Parish
Finance Council Minutes
July 21, 2022

Present:  Deacon Jeff, Kim Hermans, Mary Rehberg, Danae Srnka, Lee Thibadeau, Greg 
Froelich, Jim Allen, Carl Juza, and John Davister
Absent: None

Meeting called to order at 6:37.  Deacon Jeff led us in prayer.

Lee Thibadeau was introduced as the new Trustee - Treasurer, replacing Tim Decker whose 
term had expired.

The Finance Council elections were held.  Mary Rehberg will continue as Chair, John Davister 
will continue as Vice Chair, and Jim Allen will continue as Secretary.  It was noted that this is 
the final year for Mary and John to serve in their roles, but they will have one additional year to 
serve as a member of the Finance Council.

Mary Rehberg led us in a review of the financial statements for the month of June and our end 
of the year results.  Some highlights were noted directly on the financial statements.  No other 
questions were raised regarding the financial statements.  Some highlights included:

  1.  Spring Auction came in close to our $20k goal for profit.
  2.  Good year financially.  We are doing better than most congregations in the diocese.

We received a letter from the IRS on 7/6/22 regarding our Form 941 late payment issue on 
payroll, as they switched our time schedule to remit payroll taxes.  This is a standard letter.  
We are very confident that any penalties will be abated when the IRS learns all the facts.  Not 
a big deal right now.

Payroll will be outsourced beginning October 1, 2022.  Cost will be about $2800 per year.  We 
will be using B2E Solutions out of Hartland, WI.  This was a diocese recommendation from 
their audit this past year.

We need to finish our backup for the Endowment balances and our Perpetual Care Cemetary 
funds to comply with diocese protocol for the year ending June 30, 2022.  We will work to have 
this done by the end of August.  This will include adding accounts to separate the principle 
from the earnings of each account.  Jim and Mary will help Kim where they can with this.

The Holy Martyrs Cemetary Sexton, Jack Rentmeester, will stay on for another year.  The Holy 
Trinity Cemetary Sexton would like to retire, and we need to find a replacement for them.  Jeff 
will ask Bob Conway if he would like to do this before we proceed any farther.



As noted above, the Spring Auction results were comparable to 2021.

There is a federal Earned Income Credit that we will be examining if we qualify for.  We need 
to do some comparisons between quarters to see if we qualify.  This is a federal tax credit that 
is newer.

We will have some late journal entries before we can close out the year to record the starting 
cash for our Spring Auction.  This is to comply with diocese standards that are new for us.

We are opening a new checking account with Nicolet Bank and will be moving some funds 
from Denmark Bank (soon to be merged into Bank First) into the Nicolet account.  We plan to 
move 90 days worth of funds.  We will be monitoring the Bank First merger of Denmark Bank 
to ensure we are getting the service we are used to.

We discussed our HVAC system programming, as we are reliant on Ken Mueller and an old 
PC to set heat and cooling today on a weekly basis.  The HVAC programming system is a 
Siemens system that is only supported by Energy Controls locally.
Also, last year we bought a maintenance agreement from Bassett Mechanical for our HVAC 
system for about $16k.  We had $8k of maintences on the system last year.  During the review 
for this year, it was noted that the system can't be controlled automatically, as Ken needs to 
program our needs each week.  We want to look to automate the control system so that we 
can control the system from various cell phones going forward.  To do this, we will need to 
switch from our current Siemens systems by Energy Controls to a Carrier controller provided 
by Bassett Mechanical.  There are more Carrier suppliers locally beside just Bassett, so we 
would not be reliant on one company for service if needed.  The cost of the control system will 
be $28,782.  Finance will approve this expense if it is passed by the Building & Grounds 
committee first.  We will fund this change by using as much of our restricted funds as we can, 
otherwise we have Long Range Needs funds available. 

As an information only note to the committee, the May and June bank reconciliations were 
approved by Mary Rehberg, and the 941 Federal payroll returns will be signed by Mary also.

Mary handed out our status report to the diocese financial reporting audit and where we are 
today.  

We discussed our One by One campaign.  We have an option to pay an assessment of 
$277,500 now instead of combining it with our building fund campaign.  It is desired to do this 
to have a separation of events.  We discussed payment options, and agreed that we should 
pay as much of the assessment out of restriced funds first that may qualify for this type of 
thing, and then look at unrestricted funds that we could use.  This will cut down on our list of 
funds we need to maintain.  If there is still a remaing balance that we need to fund, it was 
generally agreed to look then at using some Long Range Need funds as a last resort.



We also discussed our Cool Fund of $10k, as we did not spend much of this in the past year.  
This may be due to coming out of a Covid environment.  We decided that no changes were 
needed at the current time. 

Next Finance Meeting on August 18, 2022 at 6:30 p.m.

Meeting adjourned at 8:10 p.m.

Submitted by Jim Allen
Please note that I created a Members 23 tab in this file with our committee member 
information.  Please review it for correctness.


