
 

 
 
Prince of Peace Catholic Community 
Finance Council Minutes 
October 17, 2019 
 
Present:  Deacon Jeff Prickette – Pastoral Leader, Lee Thibaudeau – Trustee, Kim Hermans – 
Bookkeeper, Mary Rehberg – Chairman, John Davister – Co-Chair, Members:  Jim Allen  
 
Absent: Susan Rosek – Secretary, Sean Herriott - member 
 
Guests: Tim Decker 
 
Meeting called to order with prayer at 6:30 pm 
 

I. Tim Decker – Sound System, Wi-Fi, Security, Fiber Optic updates and Constitution 
 
 Audio:  The speakers are working well with positive feedback received.  The last installed items 

will be completed on Monday, October 21.  Tim is soliciting a couple of non-choir sound 
people to run the sound system during mass.  The vendor has been paid in full.   We have been 
holding off on the purchase of new microphones to see if the sound system would require it 
and are pleased to report that the purchase isn’t necessary.  Kim Hermans will start a warranty 
file. 

 Wi-fi, Security, and Fiber Optics:  Tim Decker met with N-Sight and Ken Miller on October 14, 
for a walk through.  AT&T was supposed to lay cable by early November and WPS has provided 
the markers for digging (which are supposed to be good for 10 days).  So we may be on track, 
despite the rain delays.  We will establish the camera locations after the cables are pulled.  If 
AT&T stays on track, we should be complete by the end of November.  Then we’ll be able to 
review the cameras remotely, which will be very helpful when the alarms go off.  None of 
these vendors have been paid yet. 

 Constitution:  Tim Decker reminded Finance to do an annual review of the parish constitution.  

Mary will forward it to finance for reference.  If we have feedback, we should provide it to the 

Parish Council. 

 Finance council members extended their appreciation to Tim for his significant time and 

efforts on these projects. 

 

II. Holy Name Society:  Dwindling attendance compelled a meeting to see if the Holy Name Society 

should continue.  With renewed interest, they have decided to continue their long history of 

contributions to the parish.  Deacon Jeff will ask Bernie Lotto to merge the Holy Name checkbook 

with the parish checkbook.  As with other parish organizations, the Diocese wants all funds held in 

the parish checkbook, and segregated only in accounting. 
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III. Bookkeeping Update:  We welcome Kim Hermans as the new parish bookkeeper to our monthly 

Finance Council meetings.  Kim has worked with Alyce from the Diocese and Mary from the 

Finance Council to convert the parish financial software from PDS (Parish Data Systems) to 

Quickbooks. We have updated the chart of accounts to reflect the structure the Diocese prefers.  

In addition to a new chart of accounts, we’ll have a revised balance sheet with more detail in key 

areas (such as committee checkbooks and restricted funds) and an income statement that aligns 

with Diocesan reporting.  Mary reviewed Alyce’s recommendations for division of responsibilities 

(i.e., bank reconciliations, 990 reporting, payroll tax reporting).  The conversion requires back-

loading transactions for the current fiscal year and making sure the systems balances with each 

other as of June 30, 2019 – end of parish fiscal year.  For that reason, reporting is delayed but good 

progress is being realized.   

 

IV. Deacon Jeff Updates: 

 Windows:  The back (round) window behind the altar has been leaking and the water has 
started to run down the wall.  We caulked and had the masonry repaired on Monday, 
October 14.  The decorative railing also showed paint bubbling.  We have a qualified 
volunteer from the parish who will sand, replaster and repaint.  This is a budgeted project. 

 Parish Mission Planning:  This goal-setting project will get under way on October 21, and 
continue into 2020.   

 Diocesan Capital Campaign:  Anticipated start date is January 2020, with a “requested” 
Diocesan goal of $530,000.  This is not an assessment like the Bishop’s Appeal.  A Crozier 
Society Dinner with Bishop Ricken has been scheduled for November 20.  The purpose is to 
close the $2,000 gap in the Bishop’s Appeal. 

 Rectory:  The rectory repairs and updates are now complete except for bathroom 
plumbing (sinks and tubs).  Due to the heavy rains and related flooding, plumbers are 
running behind schedule.  We expect them to complete the repairs on October 28th and 
29th, with the open house scheduled for November 9th and 10th.  The rectory is being 
renamed the “Parish Center” to recognize that it is part of the parish.  Upon completion, 
the total costs of the upgrade will be approximately $20,000.  Deacon Jeff will prepare 
signage to recognize the many parishioners and vendors who helped with the project at 
low or no cost.  Deacon expressed his thanks for the creativity and support of the many 
parish members who did a beautiful job on a shoe-string budget. 

 Receptionist:  Diane Fidler started Monday, October 21, as a part-time parish receptionist.  
Remodeling the front office area is scheduled to gain more space for front office staff 
while maintaining a privacy partition for the bookkeeper.   Qualified volunteer labor will 
reduce costs to paint and some hardware. 

 Alpha:  The Alpha program has showed significant growth this fall with multiple full 
classes.  They have a $3,000 budget which they have outgrown by tripling participation.  
Barb Rueckl has started accepting donations and having some meals and programming at 
the parish to help contain costs.  Finance council members commended Barb and her team 
for their successful program and her plans to continue expansion into the prison and 
community shelters.  Therefore, the council consensus is to expand Alpha’s $3,000 budget  
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to $5,000 and add an additional $2,000 for outreach from our $10,000 expansion budget. 
Council members were thrilled to recognize Barb’s hard work, long range planning to build 
a team of leaders and her fiscal responsibility in expanding her budget to a total of $7,000. 

 Social Media:  Finance Council members recognized the successful efforts of Rachel “Red” 
Hickey for her volunteer efforts in updating the parish website, expanding our social media 
outreach, adding calendars and video to online resources, and her quick response to 
requests.  Her time and expertise are extremely valuable to the parish.  Increasing needs 
and tasks in this long overdue technical area of the parish caused the Finance Council to 
approach and offer Red a stipend for her work.   

 Easement:  The easement is complete and the parish received $2,000 at the closing.  
These funds will be applied to miscellaneous income. 

   

V. Next Finance Council Meeting: November 21, 2019 at 6:30 pm  

 

VI. Adjournment with prayer: 8 pm 

  

Minutes by Mary Rehberg 
Respectfully submitted by Susan M Rosek 
Finance Council Secretary  
November 11, 2019 


