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Description of Services
Innovative Services of-
fers community-based 
mental health services 
for individuals across 
the lifespan. Services 
are person-centered 
and recovery-focused, 
achieving the optimum 
level of independence 
and choice for all 
individuals and their 
families. Mental health 
services are avail-
able 365 days a year 
and include minimal 
supports from once weekly services to 
intensive 24-hour interventions in the 
individual’s home, in the community, 
or at an Innovative Services program-
ming site.

Our mission is to see potential, not dis-
ability. Staff find creative ways to help 
individuals meet personal challenges 
to life goals, explore growth potential, 
and take opportunities to fully experi-
ence community activities despite a 
diagnosis. Through self-esteem build-
ing and non-restraint based behavioral 
support interventions, we help individ-
uals respect themselves, which in turn 
helps them to respect others.

The focus of services is on reducing 
personal trauma and taxation on the 
system as a result of unnecessary crisis 

calls and placements, fostering con-
sumer choice in purchased services, 
and utilizing natural supports to reach 
personal goals. 

Flexibility and preventative care allow 
individuals to tailor supports where 
they live and work in the community 
as well as to changing personal needs. 
Optional technology monitoring com-
plements staff services by maximizing 
independence, increasing safety and 
maintaining placements longer while 
reducing intrusion of privacy. 

Innovative Services collaborates with 
other community providers including 
NAMI (National Alliance on Mental 
Illness) and law enforcement to pro-
vide the most resources and supports 
for individuals and their families.

Mental Health Services Locations

An individual receives support talking through a problem.

Northeast Region: Greater Green Bay and Surrounding Communities
Fox Valley Region: Appleton and Surrounding Communities
Central Region: Central and North Central Wisconsin Communities
Western Region: La Crosse and Surrounding Communities
Northwest Region: Superior and Surrounding Communities



Since 2008, Innovative Services has 
provided supports to adults with 
mental health diagnoses in their own 
apartments or homes.  These services 
offer 24-hour on-site staff dedicated 
specifically to meeting the needs of 
the individual. Many of the services 
are billable through Medicaid, County 
Waiver Programs, and Managed 
Care Organizations. Supports include 

in-home living skills, social skills, 
symptom management, community 
integration and crisis prevention and 
response. These supports are designed 
to provide the right amount of support 
at the right time to meet the targeted 
outcomes of the individual.  

The supported living program model 
has been such a successful and cost-

effective program for individuals that 
Innovative Services now operates 
multiple supported living programs 
in all five Innovative Services regions 
throughout the state of Wisconsin.  
Some apartment programs host tran-
sitional beds for short-term stays as a 
diversion from hospital or a transition 
from the hospital/crisis bed back to 
community living. 

Adult Day Services and Rehabilitative Support
Services are tailored to individuals’ 
needs; however, they typically include 
relationship building, daily living 
skills training, behavior management 
skills, and community integration.  
Our mission is to see potential, not 

disability.  Staff find creative ways to 
help individuals meet personal chal-
lenges to life goals, explore growth 
potential, and take opportunities to 
fully experience community activities 
despite a diagnosis.  Through inquiry 

and asking questions that 
focus on strengths, capacities, 
and gifts, we help individuals 
see their own gifts and poten-
tial and the opportunties to 
share these gifts with others 
and the community.

Adults receive community-
based supports aimed at realiz-
ing choices and responsibility 
in the community, learning in-

dependent living skills, incorporating 
vocational training services, and thriv-
ing in living settings of their choice.  
Programming is provided to individu-
als in their homes, schools, communi-
ty, and at our Innovative locations.  We 
provide flexible scheduling to meet the 
individual’s need for supports, which 
often includes evening, weekend, and 
holiday services.  We also offer 24/7 
crisis response for individuals receiv-
ing supports from Innovative Services, 
which includes in-home or in-com-
munity assistance for de-escalation 
and finding alternatives to crisis calls 
and placements.  All our crisis staff 
are trained and certified in non-violent 
crisis intervention.

Innovative Services began providing 
services in 2008 as the Supplemen-
tal Support Services Team for all of 
Brown County Human Services.  The 
Supplemental Support Services Team, 
comprised of staff specially trained 
to deal with an array of behavioral 
issues, is available 24 hours a day 
and provides support to crisis-prone 
individuals to prevent or minimize 
hospitalization and law enforcement 
involvement.  The Supplemental Sup-
port Services Team also offers short-
term stabilization services at an acces-

sible duplex located on the east side of 
Green Bay and has evolved to provide 
extended supported living services to 
individuals with behavioral needs that 
have been difficult to support.
 
Innovative Services provides adult 
residential diversion services for men-
tal health crises in all service regions.  
These programs work closely with 
county and community mental health 
and substance abuse programs to pro-
vide comprehensive crisis response.  
The Brown County facility has added 

services for residential intoxication 
monitoring. Mobile crisis response, fo-
cusing on prevention and supports-in-
place to avoid hospitalization, operate 
out of the Youth and Adult Services.

Crisis Response Services

Supported Living

An individual receives guidance and encouragement 
from a staff member.



Technologies Applied
Innovative Services began using 
the SimplyHome technologies 
in 2006 and continues to employ 
these technologies today. The 
technologies, most extensively 
used when supporting individu-
als in their apartment homes, are 
designed to create a system that 
allows staff to respond to specific 
events without needing to be pres-
ent during times when not wanted 
or needed.

With the SimplyHome system, 
individuals are able to recapture 
more of their independence while 
still maintaining a safety net of 
easily accessible and familiar sup-
ports for those times when they are 
needed. Regular staff are available 
24 hours a day and monitor habits 
and trends of each individual. Staff 
respond to specific, identified ac-

tions and unusual occurences.

Beyond the many independence 
opportunities created for indi-
viduals through the use of the 
SimplyHome system, the ap-
plication of these technologies 
also results in cost savings for 
services. Because staff transi-
tion from being everpresent to 
providing greater independence 
by responding and assisting 
when needed, in most cases it 
requires fewer staff to provide 
the same needed supports to 
each individual. The ability to 
successfully support the same 
individuals with fewer staff re-
sults in the aforementioned cost 
savings while also allowing for  
maximized independence for 
the individuals supported.

Our Care Professionals
Innovative Services direct support professionals have a variety of backgrounds including human development, education, 
psychology, social work, criminal justice and medical fields.  They have training and experience working with persons 
with significant and multiple challenges in creative and effective ways.  They are excellent communicators with families 
and other care providers to ensure coordinated services.  Most importantly, staff have a passion for working with individu-
als to give them every opportunity to succeed, instill hope, and firmly believe in the Innovative philosophy to never give 
up on the possibility within each person.

Referrals and Locations
Online referrals: www.myinnovativeservices.com   Email: info@myinnovativeservices.com

Regional Administrative Office Locations:

An individual learns to use technologies that will 
allow him to live more independently.

  For more information on SimplyHome technology, visit its website at www.simply-home.com

Northeast Region
2960 Allied St.
Green Bay, WI 54304
(920) 632-7411

Fox Valley Region
808 W. Wisconsin 
Ave. Suite E
Appleton, WI 54914
(920) 830-4880

Central Region
1001 Brilowski Rd.
Suite D 
Stevens Point, WI 
54482
(715) 544-6116

Central Region
1720 Merrill Ave.
Suite 100
Wausau, WI 54401
(715) 298-4087
Appt. Only

Western Region
608 S. 4th Street 
La Crosse, WI 54601
(608) 519-3389



Mission Statement
Innovative Services, Inc. is committed to flexible, accessible and 

family-centered supports and services that honor the dignity, 
respect the rights and maximize the potential of each individual.

Core Values
Helping Others - We are honored and privileged to serve people. We do this because we like helping others. We appreci-
ate the personal experiences and rewards received from what we do.

Empathy - We care. We care about each other, the people we serve, our customers, our vendors and our communities. We 
appreciate that every one of us faces challenges in our daily lives and are willing to listen and help each other in any way 
that we can.

Adaptability - We recognize each person is unique and the cares they need are diverse. The dreams and desires of the 
people we serve are the focal point of all we do, and we adapt our approaches and techniques accordingly. 

Willing to Teach - We want our employees to be successful. We recognize our employees’ strengths and seek opportuni-
ties to maximize their personal enrichment through training and advancement.

Accountability - We take our work seriously and are accountable for our responsibilities and actions. We don’t make 
excuses. Instead, we learn from our experiences to continuously improve our services and organization.

Deliver Beyond Expectations - We set high standards and then work to exceed them. We constantly challenge what can 
be done because we believe both our employees and the people we serve have endless possibilities to be successful. We 
make things possible regardless of the situation.

Commitment - We rise to the occasion! Our support is unconditional—we serve people regardless of their needs. We 
want to help those in need today and every tomorrow.

In Every 
Person ... 
A 
Possibility

Innovative Services 
holds contracts with 
the counties and/or 
MCOs serving the 
following counties:

Adams
Brown
Calumet
Clark
Door
Douglas
Fond du Lac
Jackson
Kewaunee 

La Crosse
Langlade
Lincoln
Manitowoc
Marathon

Marinette
Menominee
Monroe
Oconto
Oneida  
Outagamie
Polk
Portage
Sawyer
Shawano
Sheboygan
Trempealeau
Waupaca
Winnebago
Wood


